Music Broadcasting Society of South Australia Inc
Report of the Board of Directors to the Annual General Meeting
24 November 2025
1 Station Management

1.1 Board of Directors

Following the November 2024 Annual General Meeting (AGM), the Board was comprised of:
Chairperson: Frank Seeley AM

Deputy Chairperson: Phillip Virgo

Secretary: Mary Hood

Treasurer: Andrew Hanna

Ordinary Directors: lan Newbery, Keith Hempton, Kari Seeley, John Allen.

Two personnel changes occurred during the reporting period, the first when Keith Hempton tendered his
resignation in February 2024. Mr. David Baker had nominated to join the Board prior to the AGM in
November 2024 but not been elected to the one position available. He was asked by the Board to fill the
casual vacancy created. The second change occurred when a Vote of No Confidence in Board Member
John Allen was carried at the April Board meeting and he was asked to leave the Board. The Board reporting
to the November 2025 AGM is comprised of the 4 office bearers listed above. Currently the Ordinary
Directors are; lan Newbery, Kari Seeley and David Baker. One Director Position remains vacant. The Station
Manager attends Board Meetings in an ex-officio capacity.

The Board meets monthly to conduct the business of the station. Minutes of Board meetings may be perused
by contacting the Secretary. A monthly newsletter, ‘In Touch In Tune’, continues to be published (edited by
Helen Sheldon) to keep members regularly informed of newsworthy activities.

A new Board will be confirmed at the November 2025 AGM. Returning Officer, David Anthony, has
supervised the call for nominations for positions on the Board and will conduct elections if necessary and
formally report the outcomes of this process to the AGM.

1.2 Strategic Direction of the Board in 2025

At the beginning of the Reporting year the Board was very concerned about the financial viability of the
station. The Board members all participated in a Strategic Planning session with Talked About Marketing on
April 5t of 2025 and developed some ideas. Two documents resulted from that session and can also be
found on the AGM webpage on the 5SMBS website.

Manager Colin Scarlett resigned in April. The new manager Mark Aiston began in the role on 7t July.

The contract signed for the Manager’s position stresses the identification and engagement of sponsors, the
development of Sponsorship packages, and thus, the increase of revenue coming into the station. Extra
remuneration is offered for the signing of sponsors.

The Board is pleased with the work of the Manager in progressing these aims. More sponsors have been
signed and creative thinking is evident in the development of sponsorship packages.

The Station has been very fortunate to have received a large one-off donation in June 2025, which has
improved its financial position. However, this cannot be relied upon for sustainability of the station.

The Board is also aware of the need for more volunteers in all areas of activity, but especially for presenting
on air. Promotions for this over the airways have not resulted in sufficient numbers.

Training and mentoring of any new volunteers is problematic, as time is the issue for the existing presenters.
Also needed is a Team Leader for the Recording, Unit, technical broadcasting, knowledge, programming for
promotions on a weekly basis. A more creative plan needs to be developed to access new volunteers.

Training for existing volunteers in relation to changing broadcasting equipment, use of the station database,
use of software programs etc. is an ongoing issue.
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1.3 Station Manager

Colin Scarlett was appointed as interim Station Administrator in August 2022, was confirmed as Manager in
February 2023 and continued in this position until April 2025. The Board wishes to express its sincere
appreciation to Colin for his time as Manager.

Mr. Mark Aiston was appointed to the position of Station Manager at the June meeting of the Board (24
June) with a two-year contract, for 20 hours per week. The Board has particularly asked him to focus on
increasing sponsorship income, in order that 5SMBS is running sustainably. We welcome Mark and look
forward to the years ahead.

1.4 Community Engagement Officer Grant

In the 2024-25 period, 5SMBS submitted a grant application to the Community Broadcasting Foundation for
funding to employ a part-time (22.5hrs pw) ‘Community Engagement Officer’. As the title suggests, this role
was intended to engage and work with local businesses and community groups on initiatives that would not
only attract new members to the station but also benefit those businesses and groups that support the
community in the Charles Sturt Council area and in Adelaide more broadly. We were successful in being
awarded this Grant to the tune of $28,000, but with 5SMBS required to match that amount.

In the meantime, a new Manager has been employed who has much of the skill-set needed to undertake
these functions. Successful agreement has been reached with the CBF to have Mark Aiston undertake the
role and meet the requirements of the Grant. Mark started in this combined position (44.5 hrs pw) on
November 3 2026

1.5 Co-ordination Committee

The organisational structure of the station continues with coordinators appointed to supervise the station’s
key operational areas - Administration; Membership & Finance; Marketing & Sponsorship; Fundraising
Events; Volunteer Co-ordination; Programming & Standards; and Technical & Operations. The coordinators
and the Station Manager meet monthly to ensure that activities throughout the station are properly
coordinated, and two-way communication between the Board and the Committee is maintained.

We wish to acknowledge the important contributions made by these volunteers.

At the time of writing, the co-ordination team consists of:
® Administration - Mary O’Connor

* Membership & Finance - Colin Wright

* Marketing & Sponsorship - David Corkindale

¢ Fundraising Events - vacant

* Volunteer Co-ordination - Mary Hood

* Programming & Standards — David Brennan

® Technical & Operations - Bill Cowley.

The position of Fundraising Events Co-ordinator continues to be vacant. This functional area has historically
been important for the financial survival of 5SMBS. Filling the position is being considered under the
Manager’s guidance and with David Corkindale’s help.

1.6 Programming & Standards Committee

The Programming & Standards Committee is responsible for determining adjustments to programs within the
existing program grid; ensuring program content aligns with the station’s broadcasting licence; monitoring the
quality of programs, performance of presenters and compliance with program guidelines; monitoring
presenter numbers and taking steps to recruit new personnel if and when required.

At the commencement of the reporting period, after an amendment to the ToR in 2024, this Committee was
comprised of four members, and the quorum for a meeting of three members present.

The four members have been; David Brennan (Coordinator), Dennis Johnson, Kari Seeley and lan Newbery.
Recently the Board approved the ToR being changed back to the Committee comprising six members, with a
quorum of four. Mr. Greg Schultz has been approved as a member and Jazz Representative.

In the reporting period, a new International Day Policy has been developed - with 6 UNESCO International
Days identified for attention:

e International Women'’s Day 8 March

¢ International Jazz Day 30 April

e World Music Day 21 June
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¢ International Blues Music Day 1st Saturday in August

e International Music Day 1 October

¢ International Volunteers Day 5 December
Two involve changes to the grid of programs presented.
Job Descriptions for both the Classical Coordinator and the Jazz and Blues Coordinator have been
developed and approved.

The Board acknowledges the efforts through 2025 of Jazz Co-ordinator, Tom Doran, and Classical Co-
ordinator, Dennis Johnson, in maintaining the program rosters during this reporting period.

2 Donation Drive 2025

Advertising of the need for financial support and of the planned Donation Drive Weekend on 27 to 29 June
all through June, produced great generosity prior to the on-air event = $73,825 (inc. $60,000 one-off
donation from a non-member recently arrived from interstate).

The annual donation drive was conducted the last weekend in July, with great results. Donation Drive
weekend donations = $16,778 (inc. $7,000 invoiced, paid over 7 months) making a total of donations
received in June 2025 = $90,603, compared to $15,047 in June 2024.

Next Year’s Donation Drive is to be held to be held earlier; June 12t to 14t and planning to begin 11 weeks
out in Early April.

The Board congratulates and thanks the Donation Drive Steering Group made up of Coordinators of Admin,
Marketing, Finance (Colin Wright and Roy Cooke), On Air Promotions, Volunteering and chaired by Kari
Seeley, for the planning and execution of the Drive.

3 Membership

No Membership Drive has been conducted in the reporting period.
The total number of members remains steady and at the time of writing is 500 (includes Arts and Jazz Diary
subscribers).

4 Promotions

4.1 On-Air Promotions

A series of on-air promotions were played by the station over the course of the reporting period. These were
either paid promotions or involved the provision of free tickets and discounts as giveaways to 5SMBS
listeners. The entities promoted were:

* Adelaide Symphony Orchestra

¢ Australian Youth Orchestra

¢ City of Adelaide Clipper Ship

* My Film Story — Filmed Biographies

* China National Symphony Orchestra Chorus
* The Tallis Scholars

* Opera Prima Vera

* Adelaide Jazz Festival

* MELT Pizza Bar King William Rd.

* Adelaide Cantata Band

5 Young Virtuoso Awards

The Young Virtuoso Awards program is an initiative of Music Broadcasting Societies across Australia. It is
part of the commitment of 5SMBS as a community radio station to the development of live music and
musicians. This year 5MBS is hosting not only, the South Australian competition on Sunday 26t October, but
also the National Young Virtuoso Award Final on Sunday 23 November at St John’s Anglican Church,
Halifax Street, Adelaide. Tickets are available through our website.
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Eight contestants are chosen from the best of the Adelaide Eisteddfod finalists, who then perform in a formal
concert setting for prizes in four categories - piano, string, wind and voice. The winner (again) this year was
Jenny Su (piano). The overall winner of the SA Young Virtuoso Awards goes into the National Final. where
winners from all the other states compete to be the overall National Winner.

The Board thanks all the volunteers involved in this impressive event; Christopher Stone for hosting, the
Recording Team and of course Fiona Peterson for her tireless work in setting up the Young Virtuoso Awards
each year.

6 Technical and Operations

6.1 Renewables:

Tindo Solar installed our PV panels on the roof of 4a River St. and battery in the courtyard in June, thanks to
a private donor, State Government Subsidy and station contribution. By waiting to draw power in July, we
were able to make use of the Federal government Battery Rebate and double the battery size! We now
have an excellent PV and battery system. In Sept, our power from the grid was less than 5% of our normal
consumption.

6.2 Cyber Issues:
We were lucky to avoid a serious incursion a few months ago. Hackers had installed software in parts of our
network, but fortunately their activity was detected and neutralised before damage occurred.

6.3 Playout Software:

For many years we used software called DRS2006 for after-hours playout. That program was no longer
supported and was very difficult to maintain. It has now been retired and replaced by RadioBoss, which is
used by many community radio stations. RadioBoss can also be used by on-air presenters in Studio 2.

6.4 In other areas:
o 5MBS now transmits metadata on our 99.9 signal and internet streams. This provides details about
program material, where presenters have provided these details.
We've also introduced a scheme for listener feedback and requests via SMS.
e Studio equipment continues to age, providing some maintenance challenges.
e CD ripping has been restarted to ensure the classical archive contains additional material from
commercial CDs.
o Updates and training to presenters on recent developments is needed. The technical team are keen
to provide this if presenters can be persuaded to participate.

The Board thanks Bill Cowley, John Ingham and all the technical volunteers. The station literally would not
run without you.

7 Document Storage

In this reporting period, as part of Google’s support to Not-for-Profit organisations, we have been able to
access Google Drive for all our Document Storage free of charge. Documents such as Minutes and Policies
can be uploaded and then shared with the relevant people. Previous 5MBS documents can still be accessed
on both Profiler and station Intranet, but Google Drive provides a more reliable and accessible storage on-

going.

8 Social Gatherings

A number of opportunities for social gatherings have occurred over the last twelve months to enable
volunteers and presenters to get to know each other, find out about the musical, radio and volunteering
interests of all concerned and generally keep up with what is going on. The following were organised by the
station’s Volunteer Co-ordinator, Mary Hood:

o Coffee Catch-Ups at various Cafes around Hutt St precinct (every second Wednesday morning).
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A second venue and day for morning coffee was offered but did not take off.

e Drinks at the Joiners Arms was also experimented with in February and March. It was difficult to find
a time that suited Presenters (post their 6pm time slot) and other volunteers.

e A welcome Morning Tea to meet Mark Aiston was held at the station on the 16t of July

e Long-term Presenter John Penberthy retired at the end of August and a farewell for him as well as
an opportunity to meet new Manager Mark Aiston was held at La Trattoria Restaurant on the 12t
August. 35 attended and it was a very successful evening.

It is also worth noting that our invaluable volunteer John Ingham was awarded an OAM with the Kings
Birthday Honors this year.

9 Acknowledgement of Volunteer Contributions

The Board acknowledges again with gratitude the contributions made by all volunteers - presenters,
reception staff, administration staff, recording personnel and the technical and maintenance crew - to the
successful operations of the radio station.
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