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Introduction

This document begins by distilling insights from the Community Broadcasting Foundation’s
2023 Annual Report, and then the CBSSR-CBAA Report on Community Broadcasting (looking
into the sustainability of community radio). We have inserted reflections on how key points
of these two documents relate to 5mbs, and we have then applied the lens of our Strategic
Planning Session Agenda to the information raised in the reports.

CBF Annual Report

Overview

This CBF annual report provides a comprehensive snapshot of the challenges and
achievements of a community-based organisation. It highlights financial performance,
membership trends, volunteer engagement, technological infrastructure, and long-term
sustainability concerns.

Key Insights Relevant to 5SMBS
1. Membership Trends & Community Engagement

o The report notes a steady decline in membership numbers and an ageing
demographic profile, mirroring trends that many community organisations
face.

o 5MBS Implication: The station must develop a strategy to attract and retain
members, particularly younger audiences, while ensuring long-term
sustainability.

2. Volunteer Recruitment & Retention

o Volunteers are central to the organisation’s functioning, but recruitment is
slowing, and burnout is increasing.

o 5MBS Implication: This reinforces the importance of structured volunteer
recruitment, training, and retention efforts.

3. Financial Sustainability

o Areliance on traditional revenue streams (e.g., membership fees, grants)
presents a long-term risk if new funding models are not explored.

o 5MBS Implication: Diversifying revenue sources—through sponsorships,
philanthropic grants, or community partnerships—must be a focus to
maintain financial health.

4. Technology & Digital Presence



o The organisation successfully maintains a stable website and streaming
infrastructure, ensuring that its digital platform is a reliable touchpoint for its
community.

o 5MBS Implication: While technology itself is not a weakness, leveraging
digital tools for community engagement and storytelling (such as a spoken-
word podcast series) could enhance outreach.

5. Governance & Strategic Planning

o The report highlights a need for clearer long-term strategic visioning,
especially as leadership transitions occur.

o 5MBS Implication: The station must take a proactive approach to leadership
succession and long-term governance planning.

Key Takeaways for 5SMBS
o A well-structured membership revitalisation strategy is critical.

o Volunteer recruitment and training require consistent, structured efforts to ensure
sustainability.

o Funding diversification is necessary for financial resilience.

o Astable digital platform is an asset, but it must be used effectively to engage
audiences.

e Governance and planning need attention to ensure organisational longevity.



CBSSR-CBAA Report on Community
Broadcasting

This report provides a detailed analysis of community broadcasting in Australia, with an
emphasis on funding, audience engagement, governance, and evolving technological needs.
It offers insights into the broader sector’s challenges and opportunities.

Key Insights Relevant to 5SMBS
1. Audience Trends & Listener Engagement

o Community radio is facing increasing competition from streaming services,
but loyalty remains strong for stations that deliver unique, high-quality
programming.

o 5MBS Implication: 5MBS must lean into its unique value proposition—deeply
curated classical, jazz, and world music—while ensuring that its audience
feels connected to the station’s mission.

2. The Importance of Community Connection

o Stations that actively engage their communities (via partnerships, events, and
digital storytelling) see better long-term support.

o 5MBS Implication: Reinforcing community bonds through in-person and
digital engagement will be key to sustaining and growing its listener base.

3. Governance & Succession Planning

o Many community radio stations struggle with leadership transitions, resulting
in stagnation or governance challenges.

o 5MBS Implication: Proactively preparing for leadership handovers and
ensuring an engaged, diverse committee will prevent stagnation.

4. Financial Resilience & Revenue Diversification

o Successful community stations have found ways to diversify funding through
grants, business partnerships, and listener-supported initiatives.

o 5MBS Implication: Seeking alternative funding sources beyond traditional
member fees will enhance financial security.

5. The Role of Digital Platforms

o Stations that actively use digital platforms (websites, streaming, social media,
and podcasting where applicable) build stronger engagement.



o 5MBS Implication: While podcasting full music programmes is not possible, a
spoken-word podcast series focused on arts discussions and station
highlights could strengthen audience connections.

Key Takeaways for 5MBS
o Community engagement is a top priority—stations that actively involve their
communities thrive.

e 5MBS must amplify its unique offering (curated classical/jazz/world music) to
reinforce listener loyalty.

e Leadership succession planning is vital to prevent organisational drift.
o Financial security depends on funding diversity, not just member subscriptions.

e Adigital storytelling component (e.g., a 5MBS spoken-word podcast) could create
deeper engagement without breaching copyright restrictions.



5MBS Strategic Reflections

WHY DOES 5MBS EXIST? WHY DO PEOPLE ENGAGE WITH IT?

At its core, 5MBS exists to enrich lives through music and storytelling. But let’s explore why
different groups care:

Why do volunteers and board members give their time?

1.

Love of Music — Volunteers are passionate about classical, jazz, and world music and
want to share that love.

Commitment to Community — They value being part of something bigger than
themselves, connecting with like-minded people.

Legacy & Preservation — They recognise that niche music genres need champions to
remain accessible in the face of commercialisation.

Creative & Technical Satisfaction — Presenting a show, curating a programme, or
running station operations is fulfilling.

Sense of Purpose — Many volunteers and board members feel that contributing to
5MBS is deeply meaningful and rewarding.

Why do listeners tune in?

1.

5.

Music That Cannot Be Found Elsewhere — Carefully curated content, unlike
commercial radio or algorithm-driven streaming services.

Knowledge & Passion of Presenters — Listeners value presenters’ expertise and
personal connection to the music.

Sense of Belonging — Being part of the 5MBS community offers a connection to
something special.

Discovery & Appreciation — Exposure to lesser-known works, historical context, and
new artistic perspectives.

Local & Cultural Identity — 5MBS reflects and supports Adelaide’s rich arts scene.

Why do members subscribe?

1.

Belief in Community Radio — A desire to support an independent, volunteer-run
station.

Personal Connection — Many members were introduced to the station by friends,
family, or presenters they admire.

Desire to Ensure 5MBS’s Future — Members understand that their contributions
keep the station alive.

Access & Exclusive Content — Some may appreciate behind-the-scenes updates,
event invitations, or other member benefits.



5. Reciprocity — People feel that if they gain something valuable from 5MBS, they
should give back.

Draft Concept for an Organisational "WHY" Statement
Below is a possible WHY statement that could be used internally or refined for external
messaging:

“5MBS exists to keep music alive—not just any music, but the classical, jazz, and world music
that tells human stories, stirs emotions, and connects generations. We are a passionate,
volunteer-driven station that believes in sharing extraordinary music with a community that
values depth, knowledge, and culture. Every day, our presenters, volunteers, and members
help preserve and celebrate musical traditions that might otherwise fade in a world of
algorithmic playlists and commercial radio. We exist to provide a home for music lovers, a
voice for artists, and a space where the beauty of music is always centre stage.”



Comprehensive Synthesis Report

Below is a fresh synthesis of the information from the previously-referenced reports and our
understanding of 5mbs, starting with the SWOT analysis and extending through the
exercises that have been outlined in our Strategy Planning Workshop Agenda.

PART 1: SWOT ANALYSIS

Strengths
1. Strong Community Heritage

o Long-standing reputation in Adelaide’s cultural community, with a distinct
focus on classical, jazz, and world music.

o Established relationships with loyal, long-term members and listeners.
2. Dedicated Volunteers

o Passionate individuals who deeply appreciate music and community
broadcasting.

o Broad range of expertise among volunteers and board members.
3. Unique Niche Programming

o Specialised content that sets 5SMBS apart from commercial stations.

o Stable online streaming system that supports reliable live broadcasting.
4. Local Partnerships

o Existing ties with music festivals, orchestras, and arts organisations.

o Potential for collaborative events and promotions within Adelaide’s vibrant
cultural scene.

5. Grassroots, Non-Profit Identity

o Appeals to community-minded listeners who want to support local
broadcasting without heavy commercial influence.

o Flexibility in content choices and schedule because of non-profit status.

Weaknesses
1. Ageing Membership & Volunteers

o Declining membership, with limited younger volunteer engagement.
o Potential volunteer burnout if recruitment and training aren’t a focus.

2. Financial Constraints



o Dependence on membership fees, donations, and small sponsorships.

o Pressure to identify stable and diversified income sources for operational and
equipment needs.

3. Limited Digital Marketing

o While streaming is stable, brand awareness on social media or other digital
platforms may be limited.

o Opportunity exists to highlight current achievements more prominently to
attract younger or tech-savvy audiences.

4. Lack of Comprehensive Strategic Planning

o Historically more reactive than proactive in organisational decisions.

o Unclear pathways for succession planning and volunteer development.
5. Competition from Other Media

o Commercial radio, on-demand music services, and online community forums
can reduce market share.

o Need to emphasise 5MBS’s unique music genres and local engagement.

Opportunities
1. Engagement with Younger Audiences

o Collaboration with schools, universities, and youth music programs.

o Targeted social media campaigns highlighting station culture and community
involvement.

2. Spoken Word Podcast/Guide

o Possible extra 5MBS-branded spoken word podcast(s) featuring arts news,
interviews, and behind-the-scenes content (no music due to copyright
constraints).

o Drives interest in on-air music broadcasts while showcasing in-depth
discussions of arts topics.

3. Community Outreach & Events

o Regular station events, open houses, or joint concerts with local music
organisations.

o In-person experiences can encourage membership and donations.
4. Strengthening Partnerships

o Deeper collaboration with arts festivals, cultural groups, and philanthropic
bodies.



o Potential for new funding opportunities and broader audience reach.
5. Volunteer Training and Succession

o Structured onboarding and ongoing skill development for new volunteers,
ensuring fresh perspectives and preventing burnout.

o Mentorship programs matching experienced volunteers with newcomers.

Threats
1. Funding Instability

o Economic downturns or changes to grant availability could threaten financial
security.

o Over-reliance on limited revenue streams.
2. Shifting Listener Habits

o Younger audiences increasingly turn to curated playlists and digital content,
potentially bypassing traditional radio.

o Must remain engaging and accessible online to stay relevant.
3. Volunteer and Skill Gaps

o Risk of organisational knowledge loss if key volunteers leave.

o Insufficient tech or marketing skills if not intentionally cultivated.
4. Stagnation Without Strategic Vision

o Failure to plan long-term could hamper the station’s ability to adapt to
changing community needs.

o Board or committee fatigue leading to a cycle of minimal innovation.
5. Competition for Local Sponsorship

o Many community and arts organisations vying for the same sponsors or
grants.

o 5MBS must clearly articulate its unique value proposition.

Needs and Wants Analysis
A. Needs and Wants (Individual Perspective)
1. What does 5MBS need from me?

o Regular commitment and enthusiasm as a presenter or behind-the-scenes
helper.

o Word-of-mouth promotion to friends, family, and local networks.



o Willingness to share new ideas for improving programmes, including
potential non-music podcast segments.

2. What do | need from 5MBS?
o A supportive environment where | can learn and grow as a volunteer.

o Clear communication regarding schedules, station goals, and feedback on my
contributions.

o Recognition of effort and opportunities to contribute creatively.
3. What does 5MBS want from me?

o Consistent portrayal of 5SMBS’s ethos: sharing quality music and fostering
community.

o A collaborative spirit, working harmoniously with other volunteers.

o Ongoing input on how to improve engagement with existing and potential
listeners.

4. What do | want from 5MBS?
o Asense of purpose and connection to Adelaide’s arts community.

o Channels to propose and implement fresh ideas, especially in spoken word
segments.

o Opportunities to socialise with other volunteers and listeners at station
events.

B. Needs and Wants (Committee Member Perspective)
1. What does 5MBS need from a committee member?

o Strategic thinking and oversight to ensure financial stability and growth.

o Advocacy and networking to develop partnerships with local businesses and
arts organisations.

o Transparent governance with an eye for volunteer engagement and station
sustainability.

2. What does a committee member need from 5MBS?

o Accessible data on membership, finances, and listener engagement to inform
decisions.

o Clear role descriptions and delegated responsibilities to avoid confusion.

o Collaboration with volunteers and other board members in a respectful,
results-oriented culture.

3. What does 5MBS want from a committee member?



o A forward-looking approach that balances tradition with innovation.

o Skilled leadership that can oversee key areas such as finance, partnerships,
and marketing.

o Commitment to building an inclusive environment, ensuring all volunteers
and listeners feel valued.

4. What does a committee member want from 5MBS?
o The ability to make a meaningful impact in shaping 5MBS’s future.
o Support and trust from fellow board members, volunteers, and staff.
o Consistent progress on strategic initiatives aligned with the station’s

community mission.

SPICE Analysis (Society, Partners, Investors, Consumers,
Employees/Volunteers)

Society:
e Local Adelaide community, music schools, universities, arts councils, local councils.

Partners:
e« Community arts institutions, music festivals, orchestras, local businesses,
educational entities.

Investors:
e Donors, philanthropic bodies, grants from government and private foundations,
sponsors.

Consumers (Listeners/Members):
¢ Dedicated audience of classical, jazz, and world music lovers, potential younger
listeners, online audience.

Employees/Volunteers/Committee:
e On-air presenters, behind-the-scenes tech/support teams, board members,
administrative staff.

Addressing Needs and Wants for Each Stakeholder Category

Using the SPICE list, each group requires:
e Society:

o Needs: Access to diverse music and arts coverage.

o Wants: Positive community impact; opportunities to engage in cultural
dialogue.

e Partners:



o Needs: Reliable co-promotion and coverage; consistent communication.
o Wants: Shared visibility, expanded audience, potential fundraising synergies.
Investors:

o Needs: Accountability for how funds are spent; tangible community
outcomes.

o Wants: Recognition, social impact alighment, confidence in station
leadership.

Consumers (Listeners/Members):

o Needs: High-quality broadcasts, approachable presenters, stable streaming
and accessible schedules.

o Wants: A sense of belonging, regular updates, exclusive perks or events.
Employees/Volunteers (Committee):
o Needs: Clear roles, training, positive volunteer culture.

o Wants: Personal satisfaction, professional development, community
camaraderie.

Envisioning 2030: Ten Things for Effectiveness & Stability

1.

Financial Sustainability — A diversified funding model (memberships, sponsors,
philanthropic grants).

Vibrant, Multigenerational Volunteer Base — Ongoing recruitment, mentoring, and
training.

Highly Regarded On-Air Programming — Classical, jazz, world music that remains
fresh and relevant.

Spoken Word Podcast or Online Content — Non-music content (e.g., arts interviews,
monthly guide) to drive interest and deeper engagement.

Robust Community Engagement — Regular events, open houses, and partnerships
with local arts.

Clear Governance & Succession Plans — Defined leadership roles and pathways for
new board members.

Strong Brand Recognition — Known throughout Adelaide (and beyond) for
championing niche music and community involvement.

Active Youth Outreach — Partnerships with schools/universities, youth training
programmes.

Ongoing Training & Innovation — Ensuring volunteers can adopt new presentation
styles, relevant tech platforms, and creative ideas.



10. Collaboration with Arts Organisations — Joint concerts, live interviews, or event

coverage that enriches Adelaide’s cultural scene.

Eisenhower Priority Matrix & Priority Ranking

Urgent & Important (Do First)

Financial Sustainability

Governance & Succession Plans

Important but Not Urgent (Plan)

Vibrant, Multigenerational Volunteer Base

Strong Brand Recognition

Ongoing Training & Innovation

Urgent but Less Important (Delegate or Manage)

Active Youth Outreach — Vital for the future, but some aspects can be delegated to a
youth-focused subcommittee.

Neither Urgent nor Important (Eliminate or Simplify)

(All items here are relatively important; any lower-priority ideas could be considered
separately.)

Final Ten High-Priority Aims for 2030 (Consolidated)

After group discussions and voting, imagine 5MBS ends up with these top-ten aims:

1. Establish a diversified financial model.

2. Formalise governance and succession planning.

3. Grow and maintain a passionate volunteer base.

4. Consistently deliver high-quality niche music programmes.

5. Produce engaging spoken word segments (e.g., monthly guide, local arts
interviews).

6. Partner actively with Adelaide’s arts and cultural institutions.

7. Bolster youth outreach and engagement efforts.

8. Strengthen brand and community presence through targeted promotions.

9. Maintain robust training and development programmes for volunteers.

10. Host regular, innovative events that bring the station and the community together.



Premortem: Potential Reasons for Failure by 2030
1. Financial Sustainability

o Cause of Failure: Over-reliance on a single revenue source, missing
sponsorship or grant opportunities.

o Link to Stakeholders: Investors lose confidence; volunteers see no budget for
new initiatives.

2. Governance & Succession Plans

o Cause of Failure: Lack of clear leadership structure; key roles remain vacant
when volunteers step down.

o Link to Stakeholders: Disorganisation alienates volunteers and donors,
damaging station credibility.

3. Passionate Volunteer Base

o Cause of Failure: Minimal recruitment; ageing volunteers retire without
replacements.

o Link to Stakeholders: Listeners get fewer fresh ideas; the station’s local
presence diminishes.

4. High-Quality Music Programming

o Cause of Failure: Programmes stagnate without regular scheduling reviews or
updates.

o Link to Stakeholders: Listeners lose interest, membership declines further.
5. Spoken Word Segments

o Cause of Failure: Insufficient promotion or volunteer capacity to produce new
content.

o Link to Stakeholders: Potential audience for arts interviews and guides is
never reached.

6. Partnerships with Arts Institutions

o Cause of Failure: Neglected relationships; no designated coordinator to
manage collaborations.

o Link to Stakeholders: Partners move on, station misses opportunities for
broader exposure.

7. Youth Outreach

o Cause of Failure: Sporadic initiatives that lack follow-through; no strategic tie-
in with schools.



o Link to Stakeholders: Younger demographics remain unaware of 5MBS,
limiting long-term sustainability.

8. Brand & Community Presence

o Cause of Failure: Underinvestment in marketing or public events; community
sees 5MBS as inaccessible.

o Link to Stakeholders: Both sponsors and listeners overlook 5MBS in favour of
more visible organisations.

9. Volunteer Training & Development

o Cause of Failure: No structured learning; new volunteers become
discouraged, old volunteers burn out.

o Link to Stakeholders: Quality of on-air content and station management
suffers.

10. Regular, Innovative Events

e Cause of Failure: Poor planning or disorganised execution, leading to low turnout
and negative publicity.

e Link to Stakeholders: Community support dwindles; potential members and donors
lose interest.



